


Common impacts (with shorthand codes):

(a) Impact on self:
Improved teacher enthusiasm / self-con�dence in classroom practice SELF1
Improved knowledge / skills in leadership      SELF2
Improved pedagogical knowledge / skills      SELF3
Improved subject knowledge / skills       SELF4
No expected impact on self        N/A

(b) Impact on students:
Improved attainment         STU1
Improved progress         STU2
Improved con�dence  / motivation / engagement    STU3
Improved behaviour / safe working       STU4
Improved attainment         STU1
No expected impact on students       N/A

(c) Impact on colleagues and the whole school:
Improved quality of teaching        WS1
Raised awareness in colleagues       WS2
New teaching resources shared       WS3
Contribution to department or school development plans   WS4
Shaping strategy / future aims        WS5
No expected impact on colleagues / whole school    N/A

Common evidence (achieved how?)

- Keeping a personal re�ection diary
- Feedback from an observation (peer or formal)
- Action plans as part of T&L CPD group
- Conducting student voice interviews
- Conducting student voice survey
- Student achievement data
- Third party resources added to SOW
- Bespoke resources created and added to SOW
- Raising awareness via 1-2-1 meeting with line manager
- Raising awareness via department meeting agenda item
- Raising awareness via whole-sta� meeting agenda item
- O�ering to lead a CPD twilight
- Modi�cation / contributions to a development plan
- Adding items to next’s year Key Notre Dame Aims


